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Current Activities

Train the Trainers workshop in Cyprus

Following the development of the first draft of the educational package, to be used in
the piloting phase of the project, the Cypriot partners developed a methodological
approach of a 5-day workshop in Cyprus. All partners of the consortium participated
in the 5 days workshop that was held between 14th-18th January,2019. The partners
responsible for the development of each of the training modules delivered training to
the other partners utilizing the draft version materials. This experiential learning
assisted all partners in the comprehension of both the theoretical and practical
elements of the material, including; the content, case studies, the group exercises
and the format of the training.

The workshop offered the opportunity for partners:

« to share and exchange practices,

+ to increase knowledge, skills and experience

+ to understand methods of delivery trainings

+ to actively participate in the workshop

+ to provide reflection and evaluation of the modules’ quality



Third Meeting of the Consortium held in Cyprus.

Following the 5 days Train the Trainers event, all partners participated in the 3rd
Transnational Consortium meeting, which was also held in Cyprus on 19th of
January, 2019. During the meeting, all partners addressed issues faced during the
implementation of the project so far. All current and future activities for the
successful achievement of all milestones (such as the training of all 25 school
counselors in all participating countries, the finalization of the training manual and
the Final conference in Lithuanian) were discussed and scheduled.

The coordination and the promotion of all project’s activities will be achieved through
the organization of country’s multiplier events in the Summer.

Developing and Refining theTraining Manual

All activities pertaining to the development of Intellectual Output 2 “Design and
Development of the Success Training Package: Success Guide and Handbook for
School Counsellors and High School Students” are nearly finished.

During the period March-May, all partners organized and implemented the piloting
sessions with school counselors in each participating country.

125 School Counsellors/Guidance Counsellors
(CYPRUS =22), (ITALY = 31), (GREECE= 22), (IRELAND=25),
(LITHUANIA = 25)

The school Counsellors/Guidance Cousnellors participated in a 12-hour piloting of
the SUCCESS Training Programme, throughout which selected activities from the
training manual were trialed, in order to receive the feedback of the participants.
Upon the completion of the piloting events in each country, the activities are refined
for each educational module.




FINAL CONFERENCE - VILNIUS, LITHUANIA
JUNE 10th 2019

The final conference of the SUCCESS project will be held on 10th of June,

2019 in Vilnius, Lithuania. This event will be a celebration of the collaborative
efforts of all parties involved in the SUCCESS consortium. During this event, all
outcomes of the project will be presented.

The Lithuanian partners will achieve to invite school counseling experts,
practitioners, Ministries of Education and other school officials
from Lithuania and other EU networks to attend the conference.

The participation of the trained school counselors from Lithuanian schools is
considered vital as they will share their experience gained from their training. During
the event, the final results and outcomes of the project and the online educational
platform will be presented to the attendees.
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