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Introduction 

In order to test and assess the quality of elaborated methods and activities of Positive 

Psychology, a national piloting has been conducted in all partner countries. During the 

sessions, a sample of 20 of the 80 activities developed and collected in the SUCCESS training 

package has been presented and tested with school counsellors working with young people 

and supporting them in the transition from school to work/university. Hence, feedback from 

the people that will be the main group implementing the SUCCESS training package, has been 

gathered in order to improve and adjust the developed activities and render them even more 

suitable for young people. 

 

The general purpose of the piloting in all partner countries was to receive participants’ 

feedback on: 

 Suitability of activities to the targeted age range 

 Practical applicability of developed activities 

 Other suggestions / additional comments 

 

General information about the Piloting in different countries: 

Italy - two phases with a total duration of 12hours. 

Cyprus – 2 days, 12 hours. 

Greece - 2 days, 12 hours. 

Ireland – 3 days, 13 hours. 

Lithuania – 2 days, 12 hours.  
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Participants’ profile 

 

The professional profile of participants in piloting in different countries was distributed as 

shown in the following figures: 

 

 

Guidance
Counsellor

Teacher

Youth
Information
Officer

Professional Profile Ireland

Professional Profile, Cyprus

Profession Counsellor Profession Other

Profession 
Teacher

17%

Profession 
Social 

assistant
67%

Profession 
Psychologist

3%

Profession 
Other
13%

Professional Profile, Italy
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The participants in different partner countries had already implemented non-formal 

education in the scope of their work and, furthermore, had received a specific training in 

non-formal education regarding a variety of arguments (table 1). 

Table 1. The themes of specific training in non-formal education in different countries 

ITALY GREECE IRELAND CYPRUS LITHUANIA 

* Counselling, 

*Intercultural 

pedagogy, 

* Integration, 

*Work 

orientation, 

*Non-

discrimination, 

*Early school 

leaving, 

*Human rights 

and  

*Education of 

people with 

autism. 

 

* Counselling, 

*Positive 

Psychology, 

*Multiculturalism, 

*Work 

orientation, 

*Career choice, 

*Bullying 

*Teaching 

children with 

learning 

difficulties. 

 

* Youth work,  

* Personal 

development,  

* Life skills, 

 *“Copping On”   

* “Putting Pieces 

Together”  

 

* Counselling, 

*Intercultural 

pedagogy, 

* Integration, 

*Work 

orientation, 

*Non-

discrimination, 

*Early school 

leaving, 

*Human rights 

and  

*Education of 

people with 

autism. 

 

 

 

* Counselling, 

*Emotional 

intelligence, 

*Leadership 

training, 

*Crisis 

management, 

*Career 

planning and 

career 

guidance, 

*STEAM 

education 

tendencies. 

*Social skills 

development. 
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Pre-Piloting Results – State of Knowledge and Skills 

 

In all countries before the piloting, only few participants had knowledge on the theories and 

methods of Positive Psychology, hence they largely did not feel confident to use them in the 

scope of their work and nobody had ever actually implemented activities related to Positive 

Psychology. 

Furthermore, participants identified some useful resources that would support them in their 

career counselling activities. These are depicted by percentage in different countries in the 

following figure: 

 

 

 

Figure 1: Participants' requests for resources in the Piloting in partner countries (in percentage) 
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Post-Piloting Results – Impact of the Piloting 
 

The post-piloting results from all partner countries have to be seen as highly positive: 

 All participants reported adequate or extensive levels of knowledge of all treated 

concepts, which is a huge success given that they primarily stated to not know almost 

anything about the concepts of Positive Psychology. 

 The majority felt ready and stated intentions to implement the presented theories 

and activities in the scope of their work. 

 The majority reported to even feel adequately prepared to transmit the methods of 

Positive Psychology to other educators, even though for most of them it was the first 

experience participating in a training course on the subject of Positive Psychology. 

Additionally, the majority of participants reported that they will implement the methods of 

Positive Psychology in the current and the next school year. The following figure shows the 

detailed numbers in partner countries.   
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Figure 2: Planned numbers of students for the implementation of activities in the current school year 

 

 

Figure 3: Planned numbers of students for the implementation of activities in the next school year 
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Overall evaluation of the Piloting 
 

 

The overall evaluation of the piloting was positive: Participants agreed or strongly agreed 

with all provided items for all four modules. They perceived them to be clearly linked to 

theoretical underpinnings, to include clear learning and behavioural objectives as well as to 

be appropriated for the time allowed. 

Furthermore, they stated that the provided information was important to their work as well 

as to be planning to use the received information in their work and to would want to 

recommend the modules to their colleagues. They also perceived the different modules to be 

important for the development of students’ employability skills. 

All participants expected the training package to have significant positive impact on the 

students, mainly because conveying positive approaches to life as well as motivating them 

to embrace individual qualities and character traits will contribute to increasing their 

confidence and self-esteem. Furthermore, it has been stated that this approach will also help 

strengthen informal/ transversal skills, which are highly important in the current labour 

market and can enable young people to make more reflective and better life choices. 

Participants from different countries expressed their main points of concern regarding the 

implementation of presented concepts and activities:   
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ITALY GREECE IRELAND CYPRUS LITHUANIA 

*Difficulty of 

students to 

understand 

some of the 

concepts, 

especially 

“Meaning” as it 

is the most 

abstract one 

and hence is 

especially 

difficult to 

catch for young 

people; 

*Not being able 

to implement 

the presented 

activities in a 

structured way, 

including 

several 

sessions 

building upon 

each other; 

*Lack of 

student 

interest and/or 

attention; 

*Lack of time to 

implement the 

presented 

activities. 

*Difficulty of 

students to 

understand 

some of the 

concepts, 

especially 

“Meaning” as it 

is the most 

abstract one; 

*Not being able 

to implement 

the presented 

activities in a 

structured way, 

including 

several 

sessions 

building upon 

each other; 

*Lack of 

student interest 

and/or 

attention; 

*Lack of time to 

implement the 

presented 

activities. 

*The chosen 

language for some 

activities was 

perceived as too 

complicated for 

young people and 

hence should be 

adapted to their 

needs; 

*Instructions 

should be more 

explicative using 

examples or more 

in the way of visual 

aids. 

*Sensitivity to the 

variety of 

experiences which 

exist among the 

target group must 

be factored in e.g. 

beware of using 

worksheets or 

imagery which 

may trigger young 

people in relation 

to certain issues 

such as 

homelessness or 

isolation. 

*The module 

“Meaning” was 

perceived really 

complex and thus 

will be hard to 

*The chosen 

language for 

some 

activities was 

perceived as 

too 

complicated 

for young 

people and 

hence should 

be adapted to 

their needs; 

*Instructions 

should be 

made more 

explicative 

using 

examples; 

*The module 

“Meaning” was 

perceived 

really complex 

and thus will 

be hard to 

implement 

with students. 

 

 

 

*Instructions 

should be made 

more 

explicative 

using examples 

and/or include 

practical 

situations; 

*Questions for 

discussions 

should be made 

more clear; 

*More 

examples 

should be 

provided; 

*The 

descriptions of 

activities 

should include 

information 

about age 

/class of 

students it is 

suitable for; 

*The list of 

character 

strengths and 

values should 

be made more 

exhaustive and 

include 

examples of 

strengths and 
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implement with 

students. 

 

values 

respectively; 

*Difficulty of 

students to 

understand 

some of the 

concepts, 

especially  

*The 

description of 

module of 

“Meaning” 

should more 

clearly indicate 

employability 

skills that it 

aims to 

develop, as 

well as 

practical 

activities of this 

module should 

be more clearly 

related to the 

concept of 

“Meaning”. 

*Lack of 

students’ 

interest and/or 

attention, 

especially 

when activities 

do not seem to 

be obviously 

related to the 

very concept. 
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The overall piloting evaluation was just as positive: It was agreed on the fact that it is 

important to implement this kind of program in schools as well as that it is related to the 

competences, participants promote in their work with students. The program was perceived 

as beneficial for both, students and counsellors improving their knowledge on Positive 

Psychology as well as fostering their professional development. The schedule and the 

conduction of the piloting was commented as “precise, clear and professional”. 

In addition, participants perceived the piloting as well organized, adequately balanced 

between theoretical contents and practical activities and were overall satisfied with how it 

went. Two participants expressed the wish for longer and additional piloting sessions, in 

order to deepen the concepts and dedicate more time to the single modules and activities. 

There were no further suggestions on how to improve the piloting sessions. 
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Conclusions 

The results of   piloting of the SUCCESS training package in all partner countries are very 

satisfying. 

The training package perceived as a useful tool by participants, accompanied by a strong 

motivation to implement the presented methods as well as the conviction that these will help 

young people to be better prepared for the demands of our current labour market. 

School counsellors from all partner countries   participated actively in the piloting activities 

providing valuable feedback in order to finalize the SUCCESS training package and render it 

even more practice-oriented. 

The results of the piloting – evaluation of activities, suggestions for the modification or 

improvement of the modules -  was discussed in all partner countries and used for the 

preparation of final version of activities and manual for school counsellors.  

 

 


